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7 December 2013 
 
 
Dear Mr Callum 
 
 
I refer to the meeting of the Education and Culture Parliamentary Committee held on 
Tuesday 3

rd
 December 2013 at which I was able to offer evidence on the topic of school 

closures.  
 
As you will be aware, Argyll and Bute Council agreed the submission of written evidence 
to the Committee which specifically focussed on constructive comments that would 
assist the Committee’s consideration of legislative amendments rather than reflecting in 
detail on the events during the Council school estate review during 2010 and 2011. A 
short summary was provided on background context as part of the introduction to the 
submission rather than a detailed chronology of events. 
 
I am aware however for the sake of clarity that a bit further detail on the sequence of 
events may be helpful to the Committee’s understanding of that context.  
 
17 May 2010  School Estate Asset Strategy and Management Plan agreed by the 

Council’s Executive Committee (See Executive Committee paper 
dated 17 May 2010 http://www.argyll-
bute.gov.uk/moderngov/documents/g4130/Public%20reports%20pa
ck%20Monday%2017-May-2010%2010.00%20Executive.pdf?T=10) 

. 
 
8 - 17June 2010 Informal consultation evenings held in each of the 4 administrative 

areas in Argyll and Bute chaired independently on behalf of the 
Council by Mr Keir Bloomer, Education Consultant. The focus was 
on future priorities for Education Services and the use of resources. 
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(see Executive Committee paper dated 23
rd

 September 2013 - 
http://www.argyll-
bute.gov.uk/moderngov/documents/g4324/Public%20reports%20pa
ck%20Thursday%2023-Sep-
2010%2009.30%20Executive.pdf?T=10) 

 
2 November 2010 Council meeting gave initial consideration to the Education Estate 

Review papers and agreed to defer consideration to the meeting of 
the 25

th
 November 2010. 

 
25 November 2010 Council considered the findings from the informal consultation, the 

analysis of the school estate and recommendations to take forward 
26 primary schools for formal consultation on proposals to close and 
merge with other schools. The Council agreed to accept the 
recommendation from the Executive Director of Community 
Services to remove one school from the list of proposed 
consultations and agreed to take the remaining 25 schools to formal 
consultation (see Council papers: http://www.argyll-
bute.gov.uk/moderngov/documents/g4336/Printed%20minutes%20
Thursday%2025-Nov-
2010%2010.00%20Argyll%20and%20Bute%20Council.pdf?T=1) 

 
5 January 2011 Special Council meeting considered the schools consultation 

proposals and agreed a series of recommendations from a political 
motion (see: http://www.argyll-
bute.gov.uk/moderngov/documents/g4462/Printed%20minutes%20
Wednesday%2005-Jan-
2011%2014.00%20Argyll%20and%20Bute%20Council.pdf?T=1). 
Of key relevance within the decision was the agreement to halt the 

current consultation process and the authority given to the Spokesperson 
for Education to bring forward a new set of consultation proposals to 
reflect on the consultation feedback already submitted and the knowledge 
acquired by the Spokesperson on her visits to schools across Argyll & 
Bute. 

 
3 March 2011 The Council noted the findings of the Education spokesperson on her visit 

programme to schools and her review of the asset information considered 
in the review. The report on 3 March 2011 noted options which reduced 
the original long leet of closure proposals on which formal consultation 
had commenced previously down to a short leet involving the potential 
closure of 12 schools. The Council agreed the recommendations which 
included undertaking a “pre consultation” engagement with the affected 
communities (see http://www.argyll-
bute.gov.uk/moderngov/documents/g4547/Printed%20minutes%20Thursd
ay%2003-Mar-
2011%2011.30%20Argyll%20and%20Bute%20Council.pdf?T=1) 

 
19 April 2011 The Council agreed to progress school closure proposals affecting 12 

schools to formal consultation – the consultation period to commence on  
3 May 2011 (see: http://www.argyll-
bute.gov.uk/moderngov/documents/g4607/Printed%20minutes%20Tuesd
ay%2019-Apr-
2011%2010.00%20Argyll%20and%20Bute%20Council.pdf?T=1) 
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14 June 2011 The Council agreed to halt its formal consultation proposal pending the 

establishment of the Commission for Rural Education (see 
http://www.argyll-
bute.gov.uk/moderngov/documents/g4680/Printed%20minutes%20Tuesd
ay%2014-Jun-
2011%2011.30%20Argyll%20and%20Bute%20Council.pdf?T=1) 

 
 
I trust the above summary chronology and associated weblinks (for evidence) are helpful in 
clarifying the sequence of events. It is not intended to be an exhaustive list of all aspects during 
this time – such a report would be considerably larger and unlikely to add to the Education and 
Culture Committee’s consideration of amendments to be made in the relevant legislation. I 
would be pleased however to offer any additional detail to the Committee that may be helpful.  
 
Yours sincerely 
 
 
 
 
 
Cleland Sneddon 
Executive Director of Community Services 
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